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Mega Trend & Impacts

Vision

Technology Clustering Strategic Directions

SWOT

Risk 
strategy

win/fail
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2015 Technology Roadmapping
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Sustainable Environment

Social Justice
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Trend 1: Shift in Demographics

Aging and change in demographic profile lead to 

metamorphosis in manpower

Major Trends to 

2015 And Their 

Impacts

Trend 2: Relentless Globalization

Reshuffle of international value chain

Rethinking reallocation of resources

Trend 3: e-World

Emergence of new business models and new norms of 

conduct over the segmented mass

Trend 4: Integration of cross-disciplinary technologies

Thinking the integration and innovation of cross-

disciplinary technologies from the consumerôs side

Trend 5: Emphasis of environmental protection and agile 

manufacturing

Strengthening competitiveness by taking hold of 

environmental trend and by applying flexible manufacturing

Trend 6: Enhancing effectiveness of resource utilization

Rethinking allocation and utilization of resources from a 

perspective of environmental sustainability
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Industrial development is no longer 

the only indicator of economic 

development

2015

Q: Do we want an equilateral rectangle or optimum 

asymmetry?

Social Justice

Economic Growth

Weak Strong
Strong

Low

High

Sustainable 

Environment

Weak
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Facilitating economic growth is the 

only way to create a better life

Taiwan is at the 

crossroads of industrial 

transformation

Sinking
Facing the crisis of hollowing out and

of being marginalized

Stop and 

watch

Entering into the Chamber of 

Advanced Nations
Creating a society that respects plural values 

Becoming a vital and wealthy Asian center

Grow 

Thereôs no 
status quo!

Economic

Growth
Social Justice

Sustainable 

Environment

Three major principles of nationôs 

future development
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There is still an ample room for overhauling 

industrial development strategy

Â The strength of emerging economies can not be ignored.  China in 

particular has been regarded as a regional economic and 

technological might with formidable potentiality.

Â Taiwan should plot a brisker regional trade and investment 

plan so as to take advantage of market opportunities.

Turning Chinaôs magnetic effects into win-win opportunities

ÂTaiwanôs growth has been hampered by once-successful  

manufacture-oriented monopole development pattern.  Such 

pattern no longer meets the demand from society.

Â Should create plural but focused development models that 

base on current advantages and extension of capability. 

Making good use of existing advantages to prosper through diversified deployment
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Comparison of Growth Strategy to 2015 

among Taiwan, Japan and S. Korea

Â Search new growth and rejuvenate economy by pushing forward policies from strategic heights

Â Grow in collaboration with other nations in an aim to contribute to Asia--the growth center of 21st

century

Â Service industry that accounts for 70% of GDP becomes the new engine for growth, and  helps 

improve productivity 

Japanôs new economic growth strategy

Â Seeking high economic growth and becoming the hub of resources to promote balanced  global industrial 

development

Â Taking China market as a growth opportunity, and including China as S. Koreaôs  strategic partner 

Â Using new technologies to shape the future, and focusing on four kernel technology applications, i.e., IT, BT, NT and 

ET

S. Koreaôs 2015 industrial development vision and strategy

Â Seeking new economic momentum  that could move Taiwan toward a developed nation by applying plural and 

focused development models

Â Securing a pivotal position in  global operation by thriving in bottom-of-pyramid markets 

Â Achieving economic growth targets by adding more trillion industries and nurturing more emerging industries

Taiwanôs 2015 industrial development vision and strategy
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Four Possible Roles of Taiwan 
in 2015

Innovator of

Soft Economy
Value Initiator and 

Champion

Pioneer of New 

Lift Style
Hub of International 

Network
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Prospective Roles Associated with 

Plural Deployment & Focused 

Development

Hub of 

International 

Network

Value Initiator 

and Champion

Pioneer of 

New Life Style
Innovator of 

Soft Economic

Sustainable 
Environme

nt

Social 
Justice

Economic 
Develop

ment
GeneralizationDifferentiation

Internationalization: manufacture-

derived, outbound expansion

Localization: Service-derived, local 

oriented

Emphasizing 

universal value

Should be 

matched by a 

large number of 

non-industrial 

factors

Seeking a niche  

to chip into


