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Strategic competence

Organization
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Global cooperation

:
|

Bangalore

Curitiba

Durban Brisbane

AB Volvo
Leif Johansson November 2009 VOLVO



Basic principles

Leadership

e an open dialogue

e driving change

e ownership for decisions
e inclusiveness

Employeeship

¢ individual responsibility

e a strong determination to grow,
develop and improve

e empowered to assume responsibility

e commitment to meet agreed
objectives and goals
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